° Club Development

Webinar Series
e GrOv\/ing Your Club

sportscentral.org.au




@ Sports Central
= 4

Sports Central acknowledge the
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we live and work on, the Wadawurrung ano
and recognise thelir continuing connection to the land and waterways.

Custodians of the land

Dja Dja Wurrung People,

We pay our respects to their Elders past, present and emerging and
extend this to all Aboriginal and Torres Strait Islander People.
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About Sports Central

Who We Are

Sports Central is the Regional Sports Assembly for the Central Highlands. We deliver a range of

orograms and services to our members and the wider community to support sport and
active recreation in all its forms.

Community Impact Focus

Strong and Inclusive Clubs, Leagues and Facilities Pillar Active and Healthy Communities Pillar

Development and Support Participation

Local sport and active recreation organisations are stronger and The local community is healthier and more active through

more sustainable participation in sport and active recreation
Welcoming and Inclusive Healthy and Safe Communities

Local sport and active recreation organisations offer more Local sport and active recreation organisations promote

environments and programs where everyone in the community is healthier and safer programs and environments for their
welcome and supported to participate communities




Agenda

1. Building Your Brand

2. Online Presence
with Wayne Hines, Owner, Virtual
Bean

3. Engaging Your Audience
with Kate Weadon, Secretary,
Drummo Dragons Basketball Club




—° Building Your Brand




Know Your Purpose

A Your purpose determines how you
develop your brand

A What does your club stand for?



What Are They Saying About Us? @

A What is your current brand?
A What is the community perception of the club?
A How would your members describe your club?

A Know the difference between your current and desired community perception



Take A Look Around

A Consider a formal or informal competitor
analysis

A Who are your competitors for players,
Mmembers and sponsors’?

A What marketing activities are they doing wel
that you can also do”

A What can you do better?




Market Segmentation in Sport video:

https://www .youtube.com/watch?v=V0Ov92-JfpW8



Know Your Customer

A Do you know who your target
audience is”?

A |dentify them early and develop
your plan around them

A What does your community
look like™”

A Develop a profile of a person
within your target market




Know Your Customer

A Develop a profile of a typical
poerson within your target
mMarket.

E.q. 15 year old, Katie

How would you promote your
club or program to Katie”



Why Choose You? @,

A When determining who your customer is, ask 'What are they looking for from
us”?’

A ldentify your point of difference, your value proposition
A What will make them come to you over the club next door?
A What does your club have to offer them?

A Develop clear messages and use them regularly



Off-Field Goal Setting @

A What do you want to achieve?

A Set SMART Goals - Specific, Measureable, Achievable, Relevant, Time-Bound
A How do you know you have achieved anything’? Make it measurable

A What change did you achieve through your activity”? Increased reach of

oromotions, more memibers, more sponsors, iIncreased followers, better
feedback



—o0  Your Online Presence
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Wayne Hines

Owner, Virtual Bean
O



virtual bean

Wayne Hines




SEBASTOPOL FOOTBALL & NETBALL CLUB
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Welcome to

. YMCA Geelong

Book in for a program at any of our locations:

BOOK ONLINE LY
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[ Wairrambeol Golf Club il

Welcome to the Ballarat &
District Golf Incorporated

Upcoming Events
04 D 015 BDG Mediltof he Year 44 v €

i
Join us for the
2020 Moming Molodios anan
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GOLF CLUB

Where golf and friendship come together

Welcome to Ashgrove Golf Club — =~
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ASHGROVE
GoLF cLUB

) ﬁw[ BAND EVERY SUNDAY ﬁ
») ’ ) ccd " posnE— o

O 0fY




Why do you need a
website?
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Why do you need a website?

Share an promote information with your members & the general public

A Keep Members & Public informed A Promote Sponsors

A Promote events A Share News

A Display policies A Member benefits

A Share results A Links to relevant other sites

A Sell merchandise A Promote your premises for other

functions or event




Starting with the basics?

Have a good domain name Check out your opposition

A Short as you can A See what they are doing

A Something easy to remember A How can you be better
A Be direct A Do you like their design

A Look at all of the new options ALGQa OF f L SR
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The basics of a good website

A Usabilityc 2 clicks to everything
A Give your consumers what they

A Consistent branding
A Clean to the point content

want
BHAaHave people to maintain it
A Get Analytics

A Is it Responsive?
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Be Responsive!

?’ —~ PORTARLINGTON GOLF CLUB m m m

;,,%L._; PORTARLINGTON

—V-;.V%L-; PORTARLINGTON GOLF CLUB E | rosccor [l e | GOLF CLUB




Importance of Responsiveness

Device Users Sessions

Mobile 28,760 (61.01%) 93,657 (52%)
Desktop 15,504 (32.89%) 64,276 (35.69%)
Tablet 2,872 (6.09%) 22,185 (12.32%)
Total 47,136 180,118

Data from baIIar golfclub com.au from 22/1 1/20 to 22/11/2
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Get Great Photos!!




Use Video!!



https://port.golf/

Use a news feed

2021 Annual Tournament
Results

Par 3 Championship

The opening event for the 2021 BGC Annual
F J

Tornament Details The Ballarat Golf Club 110th Tournament was

WIN A
B HOUSEBOAT
% HOLIDAY

e

e had

eptember 2021, w

Tom wins Best Graduate of

Women's Golf Clinic
the Year

Make sure you save the date for the next
The Ballarat Golf Club is thrilled that employee

Tom Lyon ...

Ballarat Golf C

Click Here to view more Club News

BGC Members Login Members Links

| Click for Corhp Results
) Click for Upgoming Events
Click to Login .




Use a news feed

O

HOME MEMBERS GOLF MEMBERSHIP BISTRO FUNCTIONS ABOUTUS CONTACTUS
BALLARAT
GOLF CLUB

2020 ALPG Ballarat Icons Pro Am

AV HOMES K(siomes

r'tegra THE GULL GROUP . A) 'ntegra




Promote your sponsors




