Regional Sport Victoria Impact Tool: Pre-Survey

Please complete this survey as you enter the webinar

WWW.surveymonkey.com/r/SportsCentrall
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° Club Development

Webinar Series
#1 Club Leadership
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Sports Central acknowledge the
we live and work on, the Wadawurrung ano
and recognise thelir continuing connection to the land and waterways.

raditiona

Custodians of the land

Dja Dja Wurrung People,

We pay our respects to their Elders past, present and emerging and
extend this to all Aboriginal and Torres Strait Islander People.
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A Please keep your microphone on mute when you are not speaking
A Please use the chat box function to ask gquestions
A A recording of this webinar will be made available on our website along with a range
of additional resources to assist your club
A Accessing Slido:
0 Via phone: Using the QR code provided
0 Via web browser: Search ‘Slido’ in Google and enter the join code’ provided



About Sports Central

Who We Are

Sports Central is the Regional Sports Assembly for the Central Highlands. We deliver a range of

orograms and services to our members and the wider community to support sport and
active recreation in all its forms.

Community Impact Focus

Strong and Inclusive Clubs, Leagues and Facilities Pillar Active and Healthy Communities Pillar

Development and Support Participation

Local sport and active recreation organisations are stronger and The local community is healthier and more active through

more sustainable participation in sport and active recreation
Welcoming and Inclusive Healthy and Safe Communities

Local sport and active recreation organisations offer more Local sport and active recreation organisations promote

environments and programs where everyone in the community is healthier and safer programs and environments for their
welcome and supported to participate communities




1. Strategic Planning

2. Guest Speaker - Bill Drummond,
President, Avoca Football Netball Club

3. Operational Planning

4. Volunteer Management




—° Strategic Planning




slido

In 20 words or less, define the purpose of your club.

~ Start presenting to display the poll results on this slide.



Strategic Planning
o

A A way to gain consensus — Sharing and working towards a vision for the future
which can develop cohesion amongst members

A A tool which enables club members to focus on specific outcomes
A A tool that allows and encourages an opportunity for ownership by the club
A An opportunity for development of the club’s purpose and autonomy

A A dynamic and ongoing process where priorities are ‘time framed’ to ensure a
sense of achievement

A An avenue for the club to define its challenges and prepare to address them
A A management tool to be used for effective interaction with stakenolders



Strqtegic Consultation
O Planning Mission, Vision and Values

Process  Guiding Principles

—Nnvironmental Scan

Key Operational Areas

SWOT Analysis




Consultation

Gdthering insights from the memlbers and
stakeholders:

A Develop and circulate a strategic insights
survey
A Conduct interviews with key stakeholders



M

A mission focuses on today. What is the purpose of your club” What does your
club do”?

Ballarat Kart Club provide facilities and deliver activities and events for the benefit
of our members and the wider karting community.

Webbcona Bowls Club foster and promote our sport by providing competitive,

introductory and social bowls opportunities, high quality facilities and a welcoming,
family friendly environment for our memoers and guests.



Vision

A vision focuses on tomorrow. What
does your club aspire to become” What
does your club set out to achieve”?

The Ballarat Golf Club will strive to be
recognised as the premier golf club in
country Victoria.
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Buninyong Cricket Club — To be the best
and most respected cricket club in the
region, both on and off the field.




Values

Values help to make decisions about what is important in your club.

Community

A genuine country club which offers a welcoming, inclusive, family frienaly
environment for our members and Vvisitors.

Participation

Provide opportunities for members of our affiliated clubs and particioants from
the wider golf community to be involved.



Guiding Principles

Guidelines to support your club with
strategic decision-making.

All our activities over the next five years
are linked to our mission, vision, objectives
and priorities.

We apply a gender lens to our activities
with the aim of achieving gender equality
where applicable.




Environmental Scan

What is happening in the world today that impacts on your club and needs to be
considered in planning?

A Social Environment e.q. changing demographics and social values

A Physical Environment e.q. prices and availapility of raw materials

A Competitors e.q. new program introductions

A Technology e.g. communication methods

A Economic Environment e.q. unemployment, interest rates, petrol prices

A Legal and Political Environment e.q. change of government, new policies



Key Operational Areas o3

What are the key operational areas at your club” Each identified key operational area
should have an objective and a set of priorities.

Administration and Governance

Ballarat District Golf operate with an administrative structure that includes an Executive Committee, Golf Operations Committee and Junior
Development Committee, and as an incorporated body we are governed by our constitution.

Objective: We have strong leadership and administration that enables us to meet the needs of our affiliated clubs and the wider golf
community.

Priorities
A Ensure our organisation has the governance, leadership and administrative structure needed to support current operations and future
direction

A Ensure the financial sustainability of our organisation to support current and future direction
A Embed processes across our organisation to ensure we are effective and efficient

A Capture and document key information about our organisation to support succession planning



SWOT Analysis @)

Undertaking a SWOT analysis will assist your club in establishing an objective and a
set of priorities for each key operational area.

Helpful Harmful

Internal

Strengths | Weaknesses

O

Opportunities Threats

External




Key Areas of a Strategic Plan

Mission — Focuses on today
Vision — Focuses on tomorrow

Values — Outline what is important

Guiding Principles — Support strategic decision-making

Key Operational Areas — An objective and a set of priorities for each key
operational area

Annual Action Plan with SMART goals
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Football Netball Club

Bill Drummon

0O President




Bill's Leadership Approach
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Use existing/available resources (Google should be your friend)

Review organisation (SWOT)

Benchmark like organisations (share information)

Engage members/community

dentify structures best for your organisation (perfect world)

Don't reinvent the wheel

Put targets/timelines in place (be accountable but flexible)

May not achieve everything on day one (be flexible throughout journey)
Understand and communicate the changing environment (diversity)

oo Too Too o T To o T I




O e o

;‘ I'%x,u I' Ien . \ - e ‘¥R Accounta

Farmerly - Molloy, Orr and Re

A . n e ; . | 9
g Solutions 'glig s M=y 1 035333 32

Implement

Put structures in place (make it manageable)

Communicate

Recruit

Create policies/procedures/PDs (compliance vs nice to have)
Empower/assist each memlber in their roles

Monitor and review

Have open discussion (everyone has a voice)
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Celebrate

Succession Planning

A Staged process
A Monitor/assist transition

Review




——° Operational Planning

A Business Planning

A Annual Action Planning
A Sub-Committees

A Succession Planning




Business Planning

A business plan is a strategy to achieve the
business objectives of a sporting club.

A business plan may include:

Evidence of potential income generation
Important facts about the club and its
history

Current financial position

Objectives and business activities to be
undertaken
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A sporting club may
undertake a business plan
to:

A Raise funds towards
facility development

A Ensure it remains
financially stable over a
period

A Ensure it can host o
special event without
falling into financial
trouble



